Transforming for Missions: Congregational Weekend Consultations

Are you frustrated by the challenge of connecting the gospel message to the unchurched in your community? Do you feel as though your congregation is stuck in a rut without clear direction?  Do you desire to make outreach to the lost people in your community the primary value of your ministry and your congregation’s focus?  If you answered “YES” to any of these questions then, you might consider inviting a Transforming for Missions consultation team to conduct a weekend consultation with you. 

Here’s how a Transforming for Missions weekend consultation works:
1. You contact Dr. Glenn Schaeffer, the Executive for Outreach in the ABC District to learn more about the consultation process and set a date for him to meet with the congregational leadership so that they can learn about the purposes and goals of the consultation.

2. Before a church consultation takes place, the congregation and pastor(s) fill out a survey which helps determine whether the congregation and pastor(s)/church workers are ready for the Transforming for Mission process.   The voter’s assembly is also expected to adopt a motion granting approval for a Transforming for Missions consultation.   

3. Once a date has been set for the consultation weekend, the congregation conducts an extensive self-study of the past 10 years and they initiate a 6 week Bible study, “Motivation for Mission.” 
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The consultation team (consisting of three to four people), led by an experienced pastor or lay leader, reviews the material from the self-study.  The consultation weekend begins on a Friday afternoon with interviews of the pastor(s) and staff; on Friday evening there is a focus group meeting (made up of members who are not currently in leadership roles); on Saturday, the team meets with the congregational staff and leaders for a day-long workshop; on Sunday the team leader preaches the sermon and the consultation team’s report is presented at a Sunday “town hall” meeting.  The report identifies five congregational strengths, five congregational concerns, and five prescriptions that address the five concerns.  

5. Following the consultation, the congregation is given 4-6 weeks to prayerfully consider the recommended prescriptions and vote the revitalization process up or down.  

6. Assuming the congregation adopts all five prescriptions, a coach is assigned to the congregation and the coach works with the congregation’s staff and lay leadership for a minimum of one year as they concentrate on implementing the five prescriptions.  

The cost of the Transforming for Missions weekend consultations vary in price depending on the location and the team members’ travel, lodging, and food expenses, but the ABC District Department of Outreach picks up 60% of the costs and the congregation is responsible for 40% of the costs.   It is anticipated that the consultation weekend will cost about $1,500.00. There is also an expense for the coaching that follows the consultation weekend which works out to about $100.00 per month.  Again, this cost is shared by the ABC District (60%) and the congregation (40%).  The cost sharing of these expenses can be negotiated.  The goal of the Department of Outreach is to have every congregation have a Transforming for Missions consultation and we do not want the cost for the weekend and coaching to be a prohibitive factor!    

If you are interested in a Transforming for Missions consultation or desire more information about the process, please contact Dr. Glenn Schaeffer at 1-888-474-0063 and he will be pleased to discuss Transforming for Missions with you.  

Please keep the ABC District Transforming for Missions venture in your prayers. We trust the Lord will bless our efforts and that the Holy Spirit will transform our congregations as we immerse ourselves in His Word and Sacraments and as we intentionally move “inside-out” seeking and saving the lost.  In so doing, we trust the Lord will turn our communities “upside-down” with His saving and life-transforming message. 

